
Looked After Children Policy
Statement of intent

Educational achievement and subsequent life chances for Looked After Children are of real
concern. Children and young people who are looked after require special treatment and
positive discrimination in their favour in order to improve their situation.

We place emphasis on promoting children’s right to be strong, resilient and listened to. Our
policy and practice guidelines for looked after children are based on two important concepts:
attachment and resilience. The basis of this is to promote secure attachments in children’s
lives, as the foundation for resilience. These aspects of well-being underpin the child’s
responsiveness to learning and enable the development of positive dispositions for learning.
For young children to get the most out of educational opportunities they need to be settled
enough with their carer to be able to cope with further separation, a new environment and
new expectations made upon them.

Centro Infantil Menchu endeavours to provide positive experiences, stability, safety,
continuity and individual care and attention for all our children. With this in mind, we aim to:

● Encourage children to reach the highest standards of which they are capable by
making good progress from their current stage of development.

● Ensure that children enjoy high quality teaching and a curriculum which meets their
needs and the requirements of legislation.

● Plan realistically and use the nursery’s resources efficiently in order to ensure the
nursery meets the needs of the children.

● Promote a positive approach in all aspects of nursery life.
● Offer places for funded two, three and four year-olds who are in care, to ensure they

receive their entitlement to early education. We expect that a Looked After Child will
have been with a foster carer for a minimum of one month and that they will have
formed a secure attachment to the carer.

● Always offer ‘stay and play’ provision for a child who is two to five years old who is
still settling with their foster carer, or who is only temporarily being looked after.

● Where a child who normally attends our setting is taken into care and is cared for by
a local foster carer, we will continue to offer the placement for the child.

1. Legal framework

1.1. This policy has due regard to legislation including, but not limited to, the
following:

• The Children Act 1989
• The Care Planning, Placement and Case Review (England) Regulations

2010
• The Children (Leaving Care) Act 2000
• The Children and Young Persons Act 2008
• The Children and Families Act 2014



1.2. This policy will be implemented in conjunction with the nursery’s:

• Code of Conduct.
• Promoting Positive Behaviour  Policy.
• Working with Parents and Carers Policy
• Home Nursery Agreement.
• Anti-bullying Policy.
• Equality of Opportunities Policy
• Child Protection Policy.
• Special Educational Needs Policy.

2. Definitions

2.1. Looked After Children are defined as, children or young people who are subject
of a Care Order or Interim Care Order under the Children Act 1989.

2.2. This definition applies to children who are placed in foster care, children’s
residential homes, with relatives or friends, in semi-independent or supported
independent accommodation.

2.3. If a child is subject to a Care or Interim Care Order whilst placed with a parent,
they are classed as looked after, since the LA has parental responsibility.

2.4. Children who are not subject to an order, but are accommodated by the LA
under an agreement with their parents, are regarded as looked after.

3. Personal Education Plans (PEPs)

3.1. Every Looked After Child must have a personal education plan (PEP), which is
used to support the child in fulfilling their educational potential.

3.2. The PEP is an evolving record of what needs to happen for the child to enable
them to make their expected progress.

3.3. The PEP will reflect the importance of a personalised approach to learning
which meets the identified educational, emotional and special needs of the
child.

3.4. The PEP needs to consider:

● How any emotional issues and problems that affect behaviour are to be managed.
● The child's sense of self, culture, language(s) and identity – and how this is to be

supported.
● Their interests and abilities and possible learning journey pathway.
● How any special needs will be supported.
● The child’s parents and what restrictions might apply in relation to their contact with

the child.
● How information will be shared with the foster carer and local authority.
● What information is shared with whom and how it will be recorded and stored.
● What written report is required



3.5. All the relevant bodies, such as the LA, the designated person and key person
will work with the child in creating the PEP.

3.6. The PEP will include access to nursery provision that is appropriate to the
child’s age.

3.7. If a child is moving to a new setting, transitional support will be provided and will
be factored into their PEP.

4. The Designated Person

4.1. The designated person for Looked After Children is the nursery manager.

4.2. The primary duty of the designated person is to promote the educational
achievement of Looked After Children at the nursery.

4.3. The designated person ensures the key person has the information, support
and training necessary to meet the Looked After Child’s needs.

4.4. The designated person and the key person liaise with agencies, professionals
and practitioners involved with the child and his or her family and ensure that
appropriate information is gained and shared.

5.   Settling in Procedure

The settling-in process for the child should be the same as for any other child, with the foster
carer taking the place of the parent, unless otherwise agreed. It is even more important that
the ‘proximity’ stage is followed until it is visible that the child has formed a sufficient
relationship with his or her key person for them to act as a ‘secure base’ to allow the gradual
separation from the foster carer. This process may take longer in some cases, so time needs
to be allowed for it to take place without causing further distress or anxiety to the child.

In the first two weeks after settling-in, the child’s well-being is the focus of observation, their
sociability and their ability to manage their feelings with or without support.

Further observations about communication, interests and abilities will be noted to form a
picture of the whole child in relation to the Early Years Foundation Stage prime and specific
areas of learning and development.

Concerns about the child will be noted in the child’s file and discussed with the foster carer.

If the concerns are about the foster carer’s treatment of the child, or if abuse is suspected,
these are recorded in the child’s file and reported to the child’s social care worker according
to the setting’s safeguarding children procedure.

Regular contact should be maintained with the social worker through planned meetings that
will include the foster carer.



5. Communicating with agencies

5.1. The nursery will ensure that copies of all relevant reports are forwarded to the
Looked After Children’s social workers, in addition to carers or residential social
workers.

5.2. The nursery will coordinate their review meetings, for example, hold their annual
review of Looked After Children with their statutory care review.

5.3. The nursery will work with other agencies to exchange information such as
changes in circumstances, exclusions or attendance issues.

6. Manager responsibilities

6.1. It is the responsibility of the manager to oversee this policy and monitor its
implementation.

6.2. The manager will make all members of staff aware that the support of Looked
After Children is a key priority.

6.3. The manager will review the PEP before the statutory review of the child's care
plan and ensure it contains any new information since the last PEP review,
including whether agreed provision is being delivered.

7. Staff responsibilities

7.1. The key person will record details of specific interventions and targeted support
that will be used to make sure personal education targets are met.

7.2. The key person should work closely with the designated person to make sure
the child’s progress is rigorously monitored and evaluated.

7.3. Staff will be aware of Looked After Children in their groups and provide them
with support and encouragement.

7.4. Staff will preserve confidentiality and show sensitivity and understanding.

7.5. Staff will be vigilant for signs of bullying.

7.6. Staff will promote the self-esteem of Looked After Children.

This policy was adopted by the Management Committee on   29/10/2021

Signed on behalf of the nursery: Yris Goodspeed

To be reviewed October 2022


